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The financial figures for 2019-20 highlight the completion of another successful 
year for the Association. We continue to monitor costs closely to ensure value for 
money and long term viability. We continue to invest in homes by updating  
bathrooms, kitchens and heating systems.  
Net assets now stand at £2,335,458. 

Surplus (before pension adjustments) for the year:  £65,923 
Surplus is excess income over what we have spent in the year.  This money is set 
aside to ensure we have funds for planned maintenance works in the future.  
For example, new kitchens, boilers, heating systems, bathrooms and windows 
are paid from the surplus money that we set aside each year. As we are a not 
for profit charity, surplus is not a profit and is simply set aside for future costs.

Income 
Rental Income £989,417 
Factoring £898 
Amortisation £186,779 
Other Grants and Income £37,428 
Interest Income £3,690 
Total £1,218,212 

Finance Report

Expenditure 
Management £433,065 
Day to Day Repairs £101,810  
Planned Maintenance £127,981 
Estate Services £53,754  
Tenant Participation £18,461 
Factoring £898 
Loan Interest and other Finance Charges £25,963 
Wider Action and Other Costs £5,090 
Bad Debts £1,307  
Depreciation £383,960 
Total £1,152,289

Wider Role  

Gardeen Housing Association works in 
partnership with other Associations in 
Greater Easterhouse to secure funding 
for wider role activities.  

Money Advice  

In partnership, Gardeen Housing  
Association provides a welfare rights 
service to our tenants. Gardeen  
residents can access a local service to 
help with benefit, work and money 
worries.       

Connect Community Trust  

We worked in partnership with  
Connect Community Trust to assist  
tenants during the Covid-19 pandemic. 
Connect were able to provide food 
parcels; one off payments towards fuel 
costs; white goods; activity packs for 
kids; allotment kits for those interested 
in the community garden and tablets 
for some tenants who were shielding.  

Arts Programme  

This programme provides access to  
activities at the Bridge and the  
Christmas pantomime. Gardeen is able 

to provide free tickets to Gardeen  
tenants because of the partnership.    

EHRA 

Gardeen Housing Association is a 
member of the Easterhouse Housing 
and Regeneration Alliance (EHRA)  
and works with 7 other housing  
associations to share services, training 
costs and to lobby politicians. EHRA 
also organises an annual community 
conference.     

     

Development Update   

Pendeen School Site   

The Management Committee are keen 
to acquire this site to provide much 
needed homes for affordable rent.  

Community Garden 

We  undertook an environmental study 
and know that water voles live in the 
community garden area, with other 
wildlife. Our plans have been delayed  
due to Covid-19. We will start our 
plans again when it is safe to do so.   

Complaints Report  
We try to ensure that we provide a good service to tenants, applicants and owners 

but sometimes we might get it wrong. We also want to know if someone is  

unhappy with our services so we can investigate and put things right.  

We follow the Complaints Handling Procedure produced by the Scottish Public 

Services Ombudsman (SPSO). During 2019-2020, we received 3 complaints. We  

upheld 1 of the complaints in full and did not uphold the other 2 complaints. We 

continue to work to improve our service and have reviewed our procedures.

Chairperson’s Report

This is my third year as  
Chairperson of Gardeen  
Housing Association.  
 

As I write this report, the impact of Covid-19 

has changed the Gardeen community. Many 

of these changes will be permanent but we 

will still provide a locally managed service. 

We will continue to work in different ways 

to provide a service to you.      

       

This annual report covers the period 1 April 2019 to 31 March 2020. Following 

government advice, the Gardeen office closed on 18 March 2020 and staff began 

to work from home.    

 

During the year, the Management Committee worked on plans for the future  

including a new Business Plan and a review of pensions for staff.  The 30-year  

financial projections were updated to ensure that there is enough cash for the  

future improvements.     

 

We continued to work with local contractors to provide a value for money repairs 

service.  We hope to be able to start the community garden in partnership with 

Connect Community Trust when it is safe to do so.  

      

I would like to ask you to think about joining the Management Committee to 

make the decisions that affect the Gardeen Community. Meetings and training  

are now held remotely. 

 

The next year will be challenging as we all deal with Covid–19 but we will  

continue to provide a friendly local service to you.   

            

Marion Leat, Chairperson, September 2020

Housing Register 
 
The Association remains a popular choice for people seeking rehousing.  Gardeen 
is part of the EHRA Common Housing Register (CHR) which makes it easier for 
applicants to apply to more landlords and increase their choice. As at 31 March 
2020 the CHR held 498 active applications for the Gardeen area.  
 
During the year we processed 69 applications for rehousing. All were processed 
within the target timescale of 7 working days to fully process and letter.   
 
The Association continues to receive more applications than we have stock, 
which unfortunately always means that only a small proportion will ever be  
able to get rehousing.  Below gives a breakdown of our stock: 
 
Gardeen Stock No’s 
 

 2apt 
27 
 

3apt 
115 

 

4apt 
87 

 

5+apt 
24 

TOTAL 
253


