Key Committee Decisions

The Management Committee make the decisions that affect Gardeen Housing
Association.

Key decisions that were made from January to March 2019 include:

e Approved Management Accounts to 31 December 2018;

e Approved Estate Management Policy and Common Allocations Policy;

e Introduced a new policy: Complaints against the Senior Officer;

e Approved the Business Plan annual review;

e Discussed insurance risks and approved insurance cover for 2019-2020;

e Approved budget and rent increase for 2019-2020;

e Appointed a consultant to review Business Plan, succession planning and
self-assessment exercise;

e Instructed internal auditors to review security of personal information and
check compliance with new GDPR legislation.

If you would like to find out more about joining the committee then please contact the
office for more information. Training and support is provided.



